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9. Uenu n 3apgaum y4e6HON AUCLMNIIUHDI

Llensimu oceoeHusi y4ebHOU OucyurniuHbl 671510 MCs.:

— hopmuposaHue y obyqarowuxcs 3HaHul U criocobHocmel rnpakmu4yecko2o rnpUMeHeHUs!
COBPEMEHHbIX MEeXHOs02ull MNPUHAMUS yrpaesieH4eckux peweHul 6 pesyrbmame
aHanusa 6usHec-rpoyeccos U OUEHKU pucka Ons obecriedeHuUs1 ycmou4yugo2o
passumusi opaaHu3ayuu u aghghekmusHocmu MeHeOXMeHma.

3adayu y4ebHoU OucyunuHbI:

— opmuposaHue 3HaHUU U yMeHUulU aHasiu3a U OUEeHKU cumyauyul rnpogeccuoHaribHou
dessmenbHOCMU Ha amarie pa3pabomku yripasrieH4YecKux peweHud,

— popmuposaHue 3HaHUU U YMEHUU [PUHAMUS yrpaesieH4Yeckux peweHuld Oons
ycmpaHeHusi u (unu) npedynpexo0eHusi MpuyuH OMKI/IOHEeHUU 8 rpogheccuoHaribHol
desimersibHOCMU,

— (popmuposaHue 3HaHuUl MemoOO08 MPUHAMUS YrpaeneHYeCcKUX peweHul 8 yCrogusix
pucka u HeoripedeneHHocmu U ebipabomka.

10. MecTo yyebHOM AucuunnuHbl B cTpyktype OOIl: 51.B.11 CoBpeMeHHble TexXHOoormm
MPUHATUS pELUeHUn OTHOCUTCA K oba3aTenbHbIM gucumniMHam. Yactb, dopmupyemas
y4yacTHMKamMu obpasoBaTesfibHbIX OTHOLUEHNI

Tpeb6oBaHUA K BXOAHbIM 3HAaHUAM, YMEHUSAM U HaBbIKaM:

obyyarowuticsi O0ImKeH 3Hamb:

- COBPEMEHHbIE KOHLEMNLUMN N TEXHOSOMTMN MEHEAXKMEHTA;

- TEOPUIO NPUHATUSA peLLEHNIA,

- MEeTOOAMYECKUA  WHCTPYMEHTApUA  OLEHKM  3KOHOMMYECKOW UK couuManbHON
3P PEKTUBHOCTN yripaBneHns.

obyyarowuticsi O0IIKEH yMems:

— BblbMpaTb MHCTPYMEHTarnbHble cpeacTBa A 06paboTkM 3KOHOMUYECKUX OAHHbIX U
NCNonb3oBaTb METOAbI SKOHOMUYECKOrO UCCeaoBaHus;

— cuctemaTtusupoBatb, o06ob6WwaTte M KPUTUYECKM OLeHMBaTb OpraHn3aunoHHO-
yrnpaBrieHYeCKyo HOPMaLMIO;

— BbISABNATb OCOBGEHHOCTU COBPEMEHHbLIX TEXHOSMOrMM ynpaBrieHUss MO OTHOLLUEHMIO K
TPaAMLUMOHHBIM TEXHOMOIUAM;

- nopgobpaTb MeToOUYECKUA WHCTPYMEHTapUM M MPOBECTUM OLIEHKY 3KOHOMUYECKOW W
coumanbHon 3agPEKTUBHOCTU yripaBeHns.

obyyarowuticsi O0IKEeH UMEMb HaBbIKU:

- pa3paboTkn pekomeHOaunn nNo BHEOPEHUIO COBPEMEHHbIX TEXHOMOrMM ynpaBneHnsa B
AEATENbHOCTb KOHKPETHOMO XO3ANCTBYIOLLErO CyObekTa.

— cbopa, aHanu3a n ob6paboTkn AaHHbIX, HEOOXOAMMBIX ANA UCCreaoBaHUsA NPOLECCOB,
npoTeKarLmnx B chepe MeHeOXXMEHTA, 1 06OCHOBaHMS NOSTyYEHHbIX BbIBOOOB;

— CaMOCTOSITENbHOW, TBOPYECKOM paboThl.

HucuyunnuHel, dnsi Komopbix 0aHHas ducyuruHa siensemcs npedwecmeyowed:
Puck-meHepkMeHT, COBpEMEHHbIE TEXHONOTUM NMPUHSTUS PELLEHU

11. MnaHupyeMble pe3ynbTaTbl OGY4YEeHUA MO AUCLUNIMHE/MOAYMNO (3HAHWSA, YMeHwus,
HaBbIKU), COOTHECEHHbIE C NNlaHUPYeMbIMU pe3yfibTaTaMu OCBOEHUs obpa3oBaTesribHOM
nporpamMmmbl (KOMNETEHLUMAMU) U UHOAMKATOPaMMU UX AOCTUXKEHUS:

Kop HaseaHue Koga(bl) MHankaTop(bl) MnaHupyemble pesynbTaTbl 00y4YeHUs
KOMMNeTEHL MK
MK-1 | CnocobeH MK-1.1 | OueHnBaeTt 3HaTb:
aHanusnpoBaTtb Tekylime - COBpPEMEHHbIE Mogenu NPUHATUS




Jencreyrome nokasarenu yrnpaBieH4YeCKNX peLLeHnii;
Gu3Hec- Ou3Hec-npoueccoB | -  aTanbl  pa3paboTkM, NPUHATUA U
npoueccsl u n BbiSBNSET peanusauum ynpaBneH4YeCcKUx peLLeHui;
paspabaTbiBaTb OTKIMOHEHUS OT - Knaccudukaumo cutyauuin n npobnem npu
npeanoXeHus no nnaHoBbIX pa3paboTke ynpaBneHYeCckUX peLueHnn.
YCTPaHEeHUIo 1 3HayYeHun
(nnn) YmMeTb:
npeaynpexaexHu - onpenenatb nokasartenw,
0 OTKITOHEHUN OT XapakrepuaytoLne ynpaBrneH4ecKyto
uenesbIX cuTyaumio unu npobnemy.
nokasarenewn
Bnapetb:
- oueHuBaTb  TeKywume  nokasatenu
XapakrepusytoLine ynpaBrneH4yecKyto
cuTyaumio unu npobnemy.
MNK-1.2 | AHanuanpyet 3HaThb:
NPUYUHBI - MeTodbl NPUHATMA  yNpaBieHYECKMX
BbISIBNEHHbIX PELLUEHWNN.
OTKITOHEHUN B
xone peanusauum | YMeTb:
GU3HeC-NpoLECCoB | — BLIABNATL  MPUYUHBI  Mpobrem  unu
M3MEHEHMA cuTyauum npu paspaboTke
ynpaBreHYeCKMUX peLLEHN.
Bnapetb:
- HaBblkamu npUMeHeHns MEeTOAO0B
MNPUHATUSA  yNpaBfeHYeCKUX pelueHnn Ons
aHanu3a NpuymH ynpasneH4yeckux npobnem.
MK-1.3 | Npegnaraet 3HaTb:
pewleHns ansa | - XapakTepucTuka KayecTBa n
yCTpaHeHus N | apDEKTUBHOCTUN yNpaBneHYeCKNX peLleHUn
(nnn) n onpegenstowme nx paktopsl;
npeaoynpexgeHna | - MeTOAUYECKUA WHCTPYMEHTapUN OLEHKK
NPUYKH 3KOHOMWUYECKOMN n coumansHon
OTKIMOHEHUM B | ap(peKTUBHOCTY yNpaBneHYEeCKUX peLLeHuU;
xoae OusHec— | - ponib YenoBeveckoro hakrtopa B NPUHATUN
npoLeccos N peanusaumm ynpaBneH4YeCKNX peLleHni.
YMeThb:
— OueHMBaTb KayecTBO U 3(PPEKTUBHOCTb
ynpaBreH4YeCcKoro peLleHuns
Bnapets:
- HaBblkamn Bblbopa Ka4yeCTBEHHOrO W
3P (PEKTMBHOIO yNpaBfeHYECKOrO peLLEHMS.
MNK-2 | CnocobeH MNK-2.2 | BoibupaeTt 3HaThb:
NPUMEHSTb MeToAbl - MEeTOAbl W TEXHonorMM paspaboTku
TEXHONOrnm BO3OENCTBMSA  Ha | yNpaBneH4YeCckNx peLeHnin B  YCOBUAX
(meToabl) puck Onsa | HeonpeaeneHHoCcTU N pyucka.
ynpaBneHns noaaepXxaHus :
puckamu ans HenpepbIBHOM BnapeTtsb:
obecneyveHus OEATEeNnbHOCTM U | - HaBblkaMuM  MPUMEHEHUS MeTOAOB W

HenpepbIBHOM
AeaATenbHOCTU U
YCTON4YMBOIO
pas3sunTng

YCTONYNBOro
pasBuTUA
opraHusaumu

TEXHOMNOrMN pa3paboTkM  ynpaBreHYecKmx
peLleHnin B YCNOBUAX HeonpeaeneHHoCT 1
puvcka.




opraHu3aummn B
yCrOBUSAX

12. O6beM AUCUMNNMHbI B 3a4eTHbIX eanHuuax/yac. — 2/72.

CDopma I'IpOMG)KYTO'-IHOVI aTtTecTauummn sayvem

13. TpyaoemkocTb No BMAaM y4ye6HOM paboTbl

TpynoemMkocTb
Mo cemecTpam
Bua yyebHon pabothbl 3 cemecTpa Ne cemecTpa
Bcero q. u., B u. 4., B
¢opme cbopme
nn N
AyONTOPHbIE 3aHATMS 28 24
nekuum 14 14
B TOM 4uUCne: npaxkTnyeckune 14 10 4
nabopartopHhble
CamocTtosiTensHas paborta 44 44
B TOM Yucne: Kypcosas pabora (npoekT)
dopma NpoMeXyTOYHOI aTTecTaumm
(9k3ameH — _ 4ac.)
WToro: 72 68 4
13.1. CopepxaHme QUCLUMNIUHDI
Peanusauuns
pasgena
Ne r/n HaumeHoBaHwve pasgena Copepxanue pasgena ANCLANAMHSI AUCLUNIIHBI C
AVCLNIIVHDI MOMOLLbH0
OHnamnH-Kypca,
QYMK
1. NNekumn
11 CoBpeMeHHbIe mMoaenu NPUHATUSA -
ynpaBneH4yeckmx peweHnn (Mogenb npouecca
HapacTatowlero pelenus I.MuHubepra, mogens
CoBpeMeHHble mogenu | Bpyma-Mlettona wn gp.). Mogenu npuHATUS
NPUHATUS  yNpaBneH4yeckunx | pelleHnin, basnpyromecs Ha Teopum urp.
peLLeHnit OTanbl pa3paboTku, NPUHATUS U peanusaunm
ynpaBreH4yecknx peweHun. Knaccudumkaumus
cutyaumi 1 npobnem  npu  paspaboTke
yrnpaBneHYeCkUX peLLueHUn.
1.2 CoBpeMeHHble 3KCMepTHble, 3BPUCTMYECKME U -
MaTemMaTunyeckme MeToAbl NPUHATUSA
yrnpaBneHyeckux pewexHun. Metog moagepauumm v
3KCcnepTHbIX oueHok. Metog MAW.
MeToabl pa3paboTkvM ynpaBnEeHYECKUX peLUeHni
CospemenHbie _ MeTORN! npy HeornpeaeneHHoCcTU cuUTyauuu. YnpasneHue
NPUHATUS peLIeHuii N
puckamm Kak BUA npodeccnoHanbHom
AeaTensHOCTU. dopmupoBaHme cTparerum
ynpaeneHuns puckamn. MeTtoabl npegynpexaeHns
N orpaHnyeHmns puckos. Cnocobbl orpaHnyYeHns m
CHW)KEHUS YPOBHSA PUCKOB.
1.3 MoHaTne KayecTtBa n adppeKkTMBHOCTH -
ynpaBrneH4yecKnx peLLeHu. TpeboBaHus,
Kauecrso | npeobsiBNsieMble K KauyecTBY YNpaBIEeHYeckoro
3(h(PEeKTUBHOCTb

ynpaBsneH4YeCKoro peLleHus.

peweHnsi. CBOWCTBA Ka4yeCTBEHHbIX PELUEHUN,
KayecTBO npouecca NoaroTOBKA WM peanusaumm
peLueHus.




OnpegeneHne 3addeEKTUBHOCTUN YNpaBEHYECKNX
peLlleHnin N ee COCTaBMALLMX.

MeToabl pacyeta 3KOHOMUYECKON U coumnanbHOM
3PPEKTMBHOCTN MOArOTOBKM W peanusaumm
PELLEeHNs: KOCBEHHbI MeToq COMnoCTaBfeHus
pasfMyHbIX BapuaHTOB, MeEToL OLUEHKA Mo
KOHEeYHbIM pesynbTaTaMm, MeTo4 OueHKM Mo
HenocpeaCTBEHHbIM pedynbTatam AeATeNbHOCTH

1.4 Ponb 4enosevecknx aktopoB B npouecce
pa3paboTku ynpaBrneH4yecKnx peLLeHnin
Ponb yenoBeYyecKkoro COBeleJeHCTBOBaHVle ynpaBiieH4eCKnx peLIJeHVIl7I
cdbaktopa B npouecce | B coumanbHO-NCUXoIorMyeckom acnekTe.
paspaboTkn, npuHATMS ¥ | BNnaHne ctuns pykOBOACTBA Ha ynpasfieH4Yeckune
peanusauum pewweHns. JIMYHOCTHbIE KayecTBa MeHemkepa U
yNpaBneH4ecknx pelleHnid. | ctunb  pykoBoacTBa. MoTuBauuss Ha aTanax
paspaboTkm n peanu3auun  ynpabBrieHYeCKnx

peleHunin

2. MpakTuyeckne 3aHATUA

2.1 | CoBpemeHHble modenwu | PaspaboTka anroputma MPUHATUSA KOHKPETHOro
MPUHATVSI  yNpaBNeH4eckiX | ynpaBreH4YeCcKoro peLleHns
peeHnn

2.2 Mcnonb3oBaHne pasfiMyHbiX METOOO0B MPUHATUSA
CospemeHHble MeToAb! ynpaBreH4YeCcKnx peLLeHnin B npakTuke
NMPUHATUA peLLEHNN

MeHeKMeHTa

2.3 | KauectBo n | OueHka KayecTBa 7 3 heKTMBHOCTH
9 heKTUBHOCTbL yrnpaBneHYeCcKMX peLleHni
ynpaBJjieH4€CKOro peeHun4.

2.4 CBA3b NMYHBIX KayecTB  pykoBoauTENs C
Ponb HENOBEHECKOTO | nngjleccom  paspaboTkm  peluenuii.  MeTogbl
aktopa B MPOUECCE | n\onaiig  voTMBAUMIE Ha 3Tane  paspaboTki
pa3paboTkn, MNpPUHATUA 1 o
peanMaaLy yrnpaBneH4yeckux pelwleHnin. Metoabl MoTuBaumm

ynpaBleH4YeCKnx peUJeHMVI.

nepcoHana Ha aTtane
ynpasiieH4eCKnx peLLIeHI/IIZ.

peanusaumm

13.2. Tembl (pazaenbl) AUCUUNIINMHBI U BUAbI 3aHATUN

Buabl 3aHATMIA (KONMMYECTBO YacoB)

Ne HavnmeHoBaHue Tembl C

n/n (pasgena) oucumnnHbl Jlekumn | MNpakTnyeckme aMO;;%ZTTanHaﬂ Bcero
CoBpeMeHHble MoAeny NPUHSTUS 11 15
ynpaBneHYecknX peLleHuii
CoBpeMeHHble MeTObl MPUHATUS PELLEHUI 11 23
KayecTtBO 1 adhPeKTUBHOCTL YnpaBreH4Yeckoro 11 15
peLUeHus..
Ponb 4yenoseueckoro caktopa B npouecce

4 | pa3paboTkM, MNpPUHATUS M peanusauuu 4 4 11 19
yrpaBneH4YeCcKuX peLeHni.
Ntoro 14 14 44 72

14. MeToan4yeckune ykasaHmAa Ans ooy4aroWmnxXca No 0OCBOEHUIO AUCLUMNIIUHDI:

pa6OTbI, KaK JIeKUnn 1 npaktn4eckmne 3aHATUA.

[na poctmxkeHus uenu N3yvyeHuna AOUCUUNINHLbI UCNOJNb3YKOTCA TakKne BUObl yqe6H0|71

MeTogunyeckne ykasaHuma ans obyyawlmxcs nNpu pabote Hag KOHCNEeKTOM NEeKUUn BO

BpemM4A nposeaeHna neKkumn.

JNlekuma — cuctemaTuyeckoe, nocnenoBaTeribHOe, 4Yalle MOHOMOrMYeckoe WU3roXeHue
npenogasaTtenem yyebHoro matepuana.
B npouecce nekuuii 06y4aroLLMMCs PEKOMEHOYETCS BECTU KOHCMNEKT ANS UCMONb30BaHNS
NoNy4eHHOro maTepuna npuv NoAroToBKE K NPAKTUYECKMM 3aHATUSIM WM BbINONIHEHUS 3adaHuUi




ana camoctoaTtenbHonm pabotel. [Ona 6Gonee nonHOrO OCBOEHUA MaTepuanoB YyyebHon
ANCUNNNUHBI 0ByYaloLWmMMCcs pekoMeHayeTCs AONOMHUTDL NEKUNOHHbIN MaTtepuan nocpeacTtsomM
CaMOCTOATENBbHOM paboTbl C NMTEpPaTYPOMN.

Cnegyetr obpawaTb BHMMaHuMe Ha KaTeropuu, (OPMYNUPOBKK, pacKpbiBatoLme
cogepXaHne TexX WM WHbIX SIBMIEHWA W NPOLECCOB, HayvHble BbIBOAbI W MpakTU4eckune
pekoMeHaaLmm.

B KoHue nekuun obyyatomecs MMET BO3MOXHOCTb 3afaTb BOMPOCHI NpenogaBaTento
no TeMe 3aHATUS.

MeToamnyeckme ykasanusa ansa obyyarmxcsa npy paborte Ha NPakTUYECKOM 3aHATUN.

MpakTnyeckne 3aHATUS peanusylTcsl B COOTBETCTBUM C paboynM y4ebHbIM NnaHoM npu
nocrnegoBaTeflbHOM U3yYeHU TEM OUCLMMIIVH.

MpakTnyeckne 3aHATUA NO3BONAOT pa3BMBaTb Y CTYAEHTOB TBOPYECKOE TEOpETUYECKOE
MbILUSIEHNE, YMEHNE CaMOCTOSTENbHO M3y4YaTb NUTEpaTypy, aHanM3npoBaTb MPakTUKy; ydvar
4YeTKo (hopmMynupoBaTb MbICMb, BECTU OUCKYCCUIO, TO €CTb UMEKT WCKIOYUTENBHO BaXHOe
3Ha4yeHne B pas3BUTMM CaAMOCTOATENbHOIO MbILLMEHNS.

[doknag — oOOWH w©n3 BMAOB MOHOJSIOTMYECKOW peyun, nybénuyHoe, pasBEpPHYTOE,
odomumansHoe coobleHne no onpeaenéHHoMy BOMPOCY, OCHOBaHHOE Ha MpuUBeYeHnn
AOKYMEHTAarnbHbIX JaHHbIX.

MpeseHTaumsa. CopepxaHve npes3eHTaumMmM COOTBETCTBYET COAEPXKaHMIO KOHTPONbHOW
paboTtbl. O6bem — He MeHee 10 cnamgoB. TeKCT BblpaBHMBAETCSA Ha crnangax Mo LMpUHE U
npubnn3anTensLHO ogMHakoBoro pasmMmepa. LiBet oHa cnanga He OomkeH cnmBaTbCH C LBETOM
wpugTta Tekcta. PekomeHayetca npuMeHsTb 3ddekTbl aHuMmaumn. CMeHy crangoB MOXHO
BbICTaBNSATb MO BPEMEHMU UMK MO LLENYKY».

Kenc-texHonorus (0T aHrmn. «case» — criyvyam) — MHTEPAKTUBHAsi TEXHONOrMst 0byyeHus,
HanpaBneHHas Ha opMMpOBaHME y 0DyYaOLNXCHA 3HAHWUNA, YMEHUN, JIMYHOCTHbIX Ka4yecTB Ha
OCHOBE aHanui3a W pelleHusi peanbHOM MM CMOAENMPOBaAHHOM MNpoGMNEeMHON cuTyaumm B
KOHTEKCTe npodheccrnoHanbHoON AeaTenbHOCTN, NpeAcTaBNeHHON B BUAE Keunca.

Adunckycenma —  9TO  uUeneHanpaBneHHoe  OOCyxaeHue  KOHKPETHOro  BOmMpoca,
conpoBoXxaatuieecss 0OMEHOM MHEHUSMWU, naesaMmm mexagy Asymsa n bonee nuuamn. 3agada
ANCKyCCUN - OBHApPY>XUTb pasnnyns B MOHMMaHUW BOMNPOCa U B CNOpe YCTAHOBUTb WMCTUHY.
Aunckyccnun moryTt 6bITb CBOOOAHBIMM M ynpaBndembiMW. [pynnoBasi AUCKYycCcUA - 3TO MeToA
npoBeaeHnsi NabopaTopHOro 3aHATUS, NO3BONSAIOLMUIA HE TONbKO BbISIBUTb BECb CMEKTP MHEHUI
YYaCTHUKOB, HO M HaWTh obLiee rpynnoBOE peLleHne KOMNMeKTUBHOM npobnemsbl. ['pynnosas
ANCKYCCUS  SIBMSIETCA BaXXHEWLMM CpeacTBOM YCTaAHOBMEHWUS Auanora, CTUMYNMpOBaHUs
AEenoBOro COTpyAHNYeCTBa.

B cBsA3n c Tem, 4TO aKTMBHOCTb OOy4valoLlerocsi Ha NPakTUYeCKUX 3aHATUAX ABMsieTcs
npeaMeToM KOHTPONS ero NpoaBMXEHUA B OCBOEHUM Kypca, TO NOArOTOBKA K TAKMM 3aHATUAM
TpebyeT OTBETCTBEHHOIO OTHOLLEHMUS.

MeToOnyeckMe pEKOMEHOAUMN MO BbINOAHEHWUO MHOMBUAYANbHOIO TBOPYECKOro
3agaHus

NHanBnagyanbHoe TBOpYeckoe 3agaHme — paboTa Hay4yHO-NMPaKkTUYECKOro Xapakrepa.
OHO no3BONSAET OUEHUTb Kakum obpa3om obyyalolMncs NPUMEHSAET  MOJTyYeHHble
TEOopeTUYECKNE 3HAHUA NS PELLEHNS NMPAKTUYECKMX Npobnem B npodeccuoHanbHom obnacrtu.

MeToaomyeckne ykaszaHusa ans  obyyarlMXCss N0 OCBOEHMK  AUCUMMNAWHBL _Ans
CaMOCTOATENBHOW PaboThI.

CamocTosTenbHas paboTa CTydeHTa SBMSeTCS OCHOBHbIM CPenCTBOM OBIafeHus
y4yebHbiM MaTepuanom BO BpeMmsi, CBOOOAHOE OT obs3aTenbHbIX Y4YEeOHbIX 3aHATUN.
CopepxaHue camocTosATenbHOM paboThl obyvatowerocst onpeaenseTcss y4ebHonM nporpammon
ANCUMNIIMHBI, MEeTOOUYECKMMW MaTepuanamu, 3agaHusMn U yKasaHUAMKU npenogasaTens.
CamocTosaTenbHas paboTta oby4aloLlerocs OCyLecTBsieTCs B aygUTOPHON U BHeayaAUTOPHON
dopmax.



https://ru.wikipedia.org/wiki/%D0%9C%D0%BE%D0%BD%D0%BE%D0%BB%D0%BE%D0%B3
https://ru.wikipedia.org/wiki/%D0%9F%D1%83%D0%B1%D0%BB%D0%B8%D0%BA%D0%B0
https://ru.wikipedia.org/wiki/%D0%A1%D0%BE%D0%BE%D0%B1%D1%89%D0%B5%D0%BD%D0%B8%D0%B5
https://ru.wikipedia.org/wiki/%D0%94%D0%BE%D0%BA%D1%83%D0%BC%D0%B5%D0%BD%D1%82
https://ru.wikipedia.org/wiki/%D0%94%D0%B0%D0%BD%D0%BD%D1%8B%D0%B5

15. lMepeyeHb OCHOBHOM W [OOMNOJSIHUTENILHOW NnUTepaTypbl, PECYpPCOB WHTEpPHeET,
Heob6XoAUMbIX ANsi OCBOEHUSI AUCLUNIIUHbI

a) OCHOBHasg nuteparypa:

Ne n/n NcTOYHMK

Kucenes, A. A. TpuHATHE ynpaBneHYeCkUX peeHnin: y4ebHmK ansa MmaructTpaTtypsbl : y4eOHUK
/ A.A. Kucenes .— Mocksa|bepnun : Oupekt-Meagna, 2019 .— 182 c. : wn., Tabn. —
1. | Bubnworp.: c. 162-167. — http://biblioclub.ru/ .— ISBN 978-5-4499-0211-5 .—
<URL:http://biblioclub.ru/index.php?page=book&id=562648> —
<URL:http://doi.org/10.23681/562648>.

0) fononHUTEeNbHaa nuTeparypa:
Ne n/n NcToYHMK

Mogenu n metoabl NPUHATUA pelueHnn: yyebHoe nocobue/ T.B. AsapHoBa [u gp.] ; BI'Y. —

2. BopoHex : M3paTtenbckuin gom BI'Y, 2021. — 310 c.
CucteMHbI aHanu3 1 NpuHATME pelueHnn : [yyebHoe nocobue aonst cTyd. By30B, 00y4. no
3 HanpasfeHnto nNoarotoBkn "CuctemHbii aHanua un ynpaenexHne"] / [C.A. bapkanoe u gp.] ;

[Hay4. peqa. B.H. bypkoB] .— BopoHnex : WML Bry, 2010 .— 651 c. : un., Tabn. — ABT.
ykasaHbl Ha obopoTe TUT. . — bubnuorp.: ¢.648-651 .— ISBN 978-5-9273-1567-3.
dunuHoB, Hukonam Bopucosud. PaspaboTka M NPUHATME YNpaBneHYeCKUX peLleHnin :
y4yebHoe nocobue / H.B. dunumHoB ; Beicwasn wk. meHempkmeHTa [oc. yH-Ta "Bbicluas LK.
4. akoHomukn" .— Mocka : MH®PA-M, 2009 .— 308 c. : un. — (Cepusa y4ebHuKkOB Ans
nporpammbl MBA (Master of Business Administration)) .— Bubnwuorp.: c. 307-308 .— ISBN
978-5-16-003692-2.

Banguh, K. B. YnpaBneH4yeckme pelieHus : y4yebHuk / K.B. banguH, C.H. Bopobbes, B.b.
YTKkUH .— 9-e u3n., ctep. — Mockea : Hdawko n K°, 2020 .— 495 c. : un. — (Y4ebHble
nsgaHua ansa 6akanaepoB) .— bubnuorp. B kH .— http://biblioclub.ru/ .— ISBN 978-5-394-
03532-6 .— <URL:http://biblioclub.ru/index.php?page=book&id=573213>

MeTogbl 1 Mogenu NpUHATUS pelleHnin B cdepe ynpasneHus nepcoHanom : ydebHoe
nocobue / E. Kpunak, . Jomawoea, O.H. Tumodeer, P. be3bopogHukoBa, T. 3eneHuHa ;
nog pea. E. M. Kpunak ; MuHuctepctBo obpasoBaHust U Haykm Poccuiickon degepauum ;
6. | PegepanbHoe rocyaapcTBeHHoe OwpkeTHoe obpasoBaTenbHOe Yy4ypexaeHue BbICLIEro
npodeccmoHaneHoro obpasoBaHnsa «OpeHOYpPrckuin rocyaapCTBEHHbBIA YHUBEPCUTET» .—
OpeHbypr X ory, 2014 — 162 C. — http://biblioclub.ru/ —
<URL:http://biblioclub.ru/index.php?page=book&id=259267>.

COHOpHUK KENCOB 1 NPaKTUYECKNX 3a4aHunii No ynpaBneH4Yeckum gucuuninmHam: y4ebHo-meTogmyeckoe
7. nocobve ons HanpasneHus <KMeHemkMeHT>>. — M.: SkoHoMu4decku pakynbtetT MY umernn M. B.
JlomoHocoBa, 2021. — 162 c.

B) MH(POPMALMOHHbIE 3NEKTPOHHO-06pa3oBaTenbHble pecypchl (oduumanbHble pecypcbl MHTEPHET)™:
Ne n/n Pecypc
8. OGpasoBaTtenbHbIv nopTan "OnekTpoHHbIN YyHMBepcuTeT BI'Y" https://edu.vsu.ru/
9. ONEKTPOHHbIE KaTanorn 3oHanbHoW Hay4Hon 6ubnuotekm BI'Y http://www.lib.vsu.ru
10 HauvoHanbHbin undposon pecypc "PYKOHT" - mexoTpacnesas anekTpoHHas 6ubnvoTteka
" | https://rucont.ru
11. | OnekTpoHHO-6MbnnoTeyHas cuctema "YHuBepcuteTckasa bmbnmoTteka online” http://biblioclub.ru/),
12. | OnekTpoHHO-6MbnnoTeyHas cuctema "Jlanp" https://e.lanbook.com/
13. | OnekTpoHHO-6ubnMnoTeyHas cuctema «KOPAUT» https://urait.ru
14. | Hay4Has anekTpoHHas 6ubnuoTteka https://elibrary.ru/
15. | Yenose4eckune pecypcsl. [MopTan — http: // www.rhr.ru/.

16. NMepeyeHb y4eOHO-MeTOaQNYECKOro obecnevyeHns ANs CaMOCTOATENbHOM paboThl

Ne n/n MNcToYHMK

denueHko A. A., LWknpeHko INA. SkoHOMMKa COLMANbHO-TPYAOBbLIX OTHOLEHWI [ONEKTPOHHbIN pecypc]
: IpakTuKyMm : [ons 6akanaBpos, MarncTpoB M acnMpaHTOB 3KOHOMMUYECKNX CneunansHOCTEN,
cnywarenen lNpe3naeHTckon nporpaMmmsl 1 Apyrx nporpamm 6usHec-obpasosanusa BIY] / A.A.
depnueHko, M.A. LUkupeHko ; BopoHex. roc. yH-T .— OneKTpOH. TeKCToBble AaH. — BopoHex :
OkoHoMuyeckun pakynbTeT BIY, 2019 .— <URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m19-
225.pdf>.

16.



https://lib.vsu.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=9222&TERM=%D0%9A%D0%B8%D1%81%D0%B5%D0%BB%D0%B5%D0%B2,%20%D0%90.%20%D0%90.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=562648
http://doi.org/10.23681/562648
https://lib.vsu.ru/cgi-bin/zgate?ACTION=follow&SESSION_ID=9222&TERM=%D0%A4%D0%B8%D0%BB%D0%B8%D0%BD%D0%BE%D0%B2,%20%D0%9D%D0%B8%D0%BA%D0%BE%D0%BB%D0%B0%D0%B9%20%D0%91%D0%BE%D1%80%D0%B8%D1%81%D0%BE%D0%B2%D0%B8%D1%87%5B1,1004,4,101%5D&LANG=rus
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=6076&TERM=%D0%91%D0%B0%D0%BB%D0%B4%D0%B8%D0%BD,%20%D0%9A.%20%D0%92.%5B1,1004,4,101%5D&LANG=rus
http://biblioclub.ru/index.php?page=book&id=573213
http://biblioclub.ru/index.php?page=book&id=259267
https://edu.vsu.ru/
http://www.lib.vsu.ru/
https://rucont.ru/
https://lib.vsu.ru/url.php?url=http://biblioclub.ru/
https://e.lanbook.com/
https://urait.ru/
https://elibrary.ru/
https://lib.vsu.ru/zgate?ACTION=follow&SESSION_ID=11389&TERM=%D0%A4%D0%B5%D0%B4%D1%87%D0%B5%D0%BD%D0%BA%D0%BE,%20%D0%90%D0%BD%D0%BD%D0%B0%20%D0%90%D0%BB%D0%B5%D0%BA%D1%81%D0%B0%D0%BD%D0%B4%D1%80%D0%BE%D0%B2%D0%BD%D0%B0%5B1,1004,4,101%5D&LANG=rus
http://www.lib.vsu.ru/elib/texts/method/vsu/m19-225.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m19-225.pdf

[leMOHCTpaunoHHbIe U MeTogMYecKMe MmaTepuarnsl, NaH ceMMHapoB, TeMbl JOKTaA0B Ha nopTarne

17. edu.vsu.ru <https://edu.vsu.ru/>

17. OOGpasoBaTenbHble TEXHONOrMU, MUCNoNb3yeMble nMNpu peanusaumum y4ebHom
AVCLUMMNIIUHBbI, BKIOYaAs AOUCTaHUUOHHbIe obGpa3oBaTenbHble TexHonoruu (OOT,
3NeKTpoHHoe obyyeHue (30), cmewaHHoe o6y4yeHue):

Mpn peanusauum OUCUMNNUHBLI NPOBOAATCA NEKUMU, NpobrnemMHble U OUCKYCCUOHHbIE
CeEMUHapPCKNe 3aHATUS, BbINOSHAKTCA KEWCbl, a TakkKe Ha 3K3aMeHe — WHOMBUAyallbHble
TBOpPYECKME 3aaHus. MpoBepka wmHAMBMAOYANbHOTO TBOPYECKOrO 3afaHusl  MOXET
OCYLLIECTBMNATLCSA C UCMONb30BaHNEM ANCTAHLUMOHHBIX 06pa3oBaTenibHbIX TexHonornn (4OT).
lMporpamma Kypca MOXeT peanm3oBaTbCsl C NPUMEHEHNEM AUCTAHLMOHHBIX 06pa3oBaTenbHbIX
TexHonormn 4eped O6pasoBaTenbHbli  nopTan  "ONEeKTPOHHbIM  yHMBepcuteT  BIY"
https://edu.vsu.ru/, roe npeacTtaBfneHbl criegylowme martepuanbsl: nporpamma OUCUUNIVHGI,
nnaH CEeMWHApPOB, 3adaHus AONs CaMOCTOATENbHOW paboTbl; a Takke npeaocTaBnsieTcs
BO3MOXHOCTb B pPeXnUMe oHNnanH NpoBOAUTb 3aHATUS B COOTBETCTBMM C pacrnvCaHnEM.

18. MaTepnanbHO-TeXHU4YECKOoe obecneyeHne ANCLUMUNIINHDI:

Y4yebHaga ayguTtopus: crneumanmsavpoBaHHaa mebenb, HOYTOYK, MPOEKTop, 9KpaH ANs NpoeKkTopa
HacTeHHbIn, WHDMI-npuemHuk.

19. OueHo4HbIe cpeacTBa ANA NPoOBeAEeHUA TEKYLEeNn 1 NPOMEXYTOYHOWN aTTecTaum

Mopsigok  OUEHKM ocBOeHust obyyawowmmmucs yd4yebHoro mMaTtepuana onpegensieTcs
coaepXXaHNeM crieQyroLmnx pasaenos AUCLUUNINHGIL

MHugunkatop(bl)

Ne HanmeHoBaHue pasgena OueHOo4YHble
n/n ANCUMNANHBI (Moayns) KomneteHumsi(u) AOCTIDKEHNA cpeacTea
KoMneTeHumn
CoBpeMeHHble Moenu MPUHATUSA Onpoc, poknap,
1. P A P MK-1 MK-1.1 npeseHTauus,

yrpaBneH4yecknx peLueHunm N
ANCKyCCUKn, Keuc

Onpoc, poknag,
COBpeMeHHbIe MeTodbl I'IpI/IHﬂTVIH p 'D' D'

2. - MK-1; MK-2 MK-1.2; NK-2.2 npeseHTauus,
peLleHuni M
OUCKYCCUU, KEUC
Onpoc, goknaa,
3. KayectBo 1 3dpdeKTUBHOCTb MK-1 MK-1.3 npeseHTauug,
yNpaBreHYECKOrO PELLEHNS. AucKyccuu, 3agayu,
Kewnc
Ponb yenoeeveckoro caktopa B Onpoc, goknaga,
4 npouecce paspaboTkn, NPUHATUS MK-1: MK-2 I"IK-1.1;_FIK-1.2; MK- npeseHTauus,
U peanusauun ynpaBreHYecKmx 1.3; MNK-2.2 AVICKYCCUM, KNG
peLleHni.
MpomexyTouHasa aTTecTaums KUM

dopma KOHTPOnNs — 3a4eT

20. TunoBble OLEHO4YHbIE cpeAcTBa U MeTOoAMYEeCKUe MaTepuanbl, onpegensiowme
npoueaypbl OLeHMBaHUSA

20.1. TeKywWwMn KOHTPOSb yCNneBaeMocTun

KOHTpOJ'Ib ycneBaemMoCTn no gucuuniimHe ocyLlecTBideTcAa C MNMOMOLLbIKO crneayrownx
OLEHOYHbIX CpeacTB.

1) Onpoc no TeMe Ha NPaKTU4YECKOM 3aHATUMU

Tema 1. CoBpeMeHHble Mogenn NPUHATUA YyNpaBrieHYECKNX peLLeHUN.
1.1. Stanbl pa3paboTkn, NPUHATUS U peanu3aumm ynpaBreHYeCcKnX peLleHun.
1.2. Knaccudpmkaums cutyaumi n npobnem npm paspaboTtke ynpaBrieH4YeCKNX peLLueHnin.


https://edu.vsu.ru/

Tema 2. CoBpeMEHHbIE METOAbI NPUHATUSA PELUEHUN.
2.1. CoBpeMeHHbIe 3KCNepTHbIE, IBPUCTUYECKME W MaTeEMATUYEeCKMe MeTOAbl MPUHATUS
ynpaBreHYeCKUX peLLeHNH.
2.2. MeToapl pa3paboTku ynpaBneH4YE€CKMX peLLeHnin Npu HeonpeaeneHHOCTN CUuTyaLmun.
2.3.YnpaBneHue pnuckamun Kak Bua npoeccnoHanbHoOn 4eAaTenbHOCTU.

Tema 3. KauecTtBo 1 apPEeKTUBHOCTb YyNpaBrieHYeCcKoro peLleHuns.

3.1. NoHATre kayecTBa U 3IPPEKTUBHOCTU YNpaBNEHYECKUX PELLEHUI.

3.2. TpeboBaHus, NpeabsBrssemMble K KayecTBy yrpaBrieH4Yeckoro pelueHus. CBoncTea
Ka4yeCTBEHHbIX peLleHnI, Ka4yecTBO npolecca NoAroTOBKN 1 peanusaunmn peLleHus.

3.3. OnpegeneHne adHEKTUBHOCTN YyNPaBlEHYECKMUX PELLEHUN U ee COCTaBMSOLLMX.

Tema 4. Ponb 4enosedveckoro daktopa B npouecce pas3paboTku, NPUHATMS U peanusauun
ynpaBrneH4YeCckux peLLeHun.

4.1. CoBepLUEHCTBOBaAHME YMNpaBfieHYeCKUX PEeLUeHUn B COLManbHO-MNCUXONIOrMYECKOM
acriekTe.

4.2. BnusaHne ctnnga pykoBoacTBa Ha yrnpasBrieH4Yeckne pelleHus. JIMYHOCTHbIe KayecTBa
MeHeKepa N CTUMb PYKOBOACTB.

Kputepum oueHnBaHuns:

Kputepum oueHnBaHuns LLkana oueHokK

O6yvatowmmnca B NONHON Mepe BnageeT NOHATUAHBIM annapaToM no OTnun4yHo
AaHHOMY BOMPOCY; MOMHOCTbI pacKpbiBaeT CyTb BOMpoca, cnocobeH
UNNCTPUpOBaTb OTBET NpuMepamu, aktamu, AaHHbIMU Hay4YHbIX
nceneaoBaHumn

O6yvalowmnca B OCHOBHOM BriageeT MOHATUMHBbIM annapaTtom no XopoLuo
AaHHOMY BOMpOCYy; crnocobeH unncTpMpoBaTbh OTBET NpUMepamu,
drakTamu, OaHHbIMW HaydHbIX UccnenoBaHuW. He B nomnHon mepe
pacKpbiTa CyTb BOMNpoca.

Ob6yvaowmmncs OeMOHCTPUPYET YacTUYHble 3HaHWUS MOHATUAHONO |  YAOBNETBOPUTESBHO
annaparta; He Bcerga crnocobeH unnicTpupoBaTb OTBET NpUMepamu,
drakTamu, OJaHHLIMW Hay4HbIX UccrnegoBaHun. [poaemMoHCTPMPOBaHO
cnaboe NoHMMaHwe cyTu Bonpoca.

Ob6yvarowmmncs OEeMOHCTPUPYET OTPbIBOYHbIE, dparMeHTapHble | HeyaoBneTBopuTenbHO
3HaHWs, Npy OTBETE AoNycKaeT rpybble OLWnbKN.

2)TeMbl [OKNaaoB MU Npe3eHTaunm

Tema 1. CoBpeMEHHbIE MOAENUN NPUHATUSA YNPaBNEHYECKUX PELLEHUN.
1.1. Mogenb npouecca HapacTtatouwero pewenus I.MuHubepra.
1.2. Mogens Bpyma-NeTToHa.
1.3. Mogenb Bpyma-MettoHa-Aro.
1.4. Mogenv npMHATUA pelueHnn, 6asupyromecs Ha Teopum Urp.

Tema 2. CoBpeMeHHbIe METOAbI MPUHATUSA PELUEHNIA.
2.1. Metopn NopgoHa B INP.
2.2. Metog OucHes B NP.
2.3. MeTtop «6 wnsan» B I1P.
2.4.Metog Oenbcoum B I1P.
2.5. MeTtog oyHKUMOHAIbHO-CTOMMOCTHOro aHanusa B P.
2.6.MeTopg «agepeBa pelueHun» B IMP.




2.7.Metog mogepaumn B NP.
2.8. Metogb! 1P B ycnosusix HeonpeaeneHHOCTU N pucka.

Tema 3. KayecTtBO 1 ahPEKTUBHOCTb YNpaBreHYeCKOro peLleHuns.

3.1. MeToabl pacyeTa 3KOHOMMYECKOM WU coumaribHOM 3(PdPEKTUBHOCTM NOLTOTOBKN U
peanusauumn peLleHns: KOCBEHHbIN MeTO CONOCTaBMNEHNS pasfiIMyHbIX BapMaHTOB.

3.2. MeToapbl pacyeTa 3KOHOMMYECKOW M coumaribHOM 3P(EKTUBHOCTU MOATOTOBKU U
peanusauumn peLleHns: MeTo OLEHKM MO KOHEYHbIM pe3ynbTaTam.

3.3. MeToabl pacyeTa 9KOHOMMYECKOM M couunanbHOM 3PPEKTUBHOCTM MOArOTOBKU U
peanusauumn peLleHns: MeTo OLEHKM MO HEMOCPELACTBEHHbIM pe3dynbTataM AeATENbHOCTH.

Tema 4. Ponb 4enoBedeckoro aktopa B npouecce pa3paboTku, MNPUHATUA W
peanusauuun yrnpaBrneH4YeCcknx peLleHun.

4.1. MoTuBaums paboTHMKOB K y4acTuio B pa3paboTke ynpaBreHYecknx peLleHum

4.2. MotnBauunsa paboTHMKOB K 9p(PEeKTMBHON peanusauumn ynpaBneH4YeCckux peLleHnn.

Kputepum oueHnBaHuns:

Kputepum oueHnBaHuns Lkana oueHokK
MpeacTtaBneHHbIM MaTepuan KpaTko, €eMKO, YeTKo onpefenser OTnnyHo
npobnemy, npeacTaBneHa aBTopckas MO3MUMA Ha wuccnegyemblin
BOMpOC
MpenctaBneHHbIn MaTepuan oTfMYaeTCa HETOYHOCTbI WU  He XopoLwo

BMNOJIHE YETKO MnpencraBjieHa aBTOPCKaA Nno3nuna

Mpyv noAroToBke MaTepwana MUCMnonb3oBaH OAUH WCTOYHWUK, HeT | YOoBneTBopuUTenbHO
aBTOPCKOM NO3ULUK, HE B NMOMHOM 0GbeMe pacCcMOTPEH BOMPOC

MaTepuan noAroToBneH He No TemMe, U He NOAroTOBNEH HeynoeneTsoputensHo

3) MpumepHbIe KeUcbl
Tema 1. CoBpeMeHHbIE MOAENN NPUHATUSA YNPaBIIEHYECKNX PELUEHNN.

Wcnonb3ys mopens Bpyma-WeTtoHa pewwte cnepytowyio 3agady. [ns 3aBeaytoLlero
Kapeapon, KOTOpbIA BO3MNaBseT KOMMEKTUB CPaBHUTENbHO HeAAaBHO M He OO KOHua 3Haet
KOMMNETEHTHOCTb W TPYAOBOM MNOTEHUMan Kaxgoro, CTOUT 3agadva pa3paboTkm HOBOM
MarMcTepckon nporpammbl, agekBaTHOM MNOTPEBHOCTSIM COBPEMEHHOrO pblHKA Tpyada.
lMoaunMHeHHbIE cornacHbl, 4YTO paspaboTka 3TOW nporpamMMmbl Heobxoguma Ans  Kaxgoro
npenogaeatens kadgegpbl. OnbiT pa3paboTkn nogobHbIX NporpaMm y KONnekTuBa kadeapsbl
nMeeTcs, a Ang 3aBeqyroLlero kadgeapon AaHHas 3agada asnsetca HoBon. Cpoku paspaboTku
nporpaMmmbl OrpaHU4eHbl U BO3MOXHbIE OLIMOKN HEBOCTPEOOBAHHOCTU AaHHOW NpOorpaMmbl s
noTeHuManbHbiX 00y4YaloWMXCs MOryT HEraTMBHO OTPasUTbCA Ha Yy4eOHOW Harpyske Kaxgoro
npenogasatens. Kakon CTunb NPUHATUS peLleHnii B 3TOW cutyauumn uenecoobpaseH?

Tema 2. CoBpeMeHHble METOAbI NPUHATUS PELLEHWIA.

PykoBoacTBysicb anropyMtMomMm npouecca pas3paboTkM, npuHATUMA W peanu3aumm
ynpaBneH4Yecknx peLlieHnn OonuwuMTe MOoCneaoBaTeNbHOCTL  OEUCTBUA AN peLUeHust
cnenyoLlen ynpaeneH4yeckon npobnemsl. cnonb3ynte MeToq MO3roBoro wtypmMa.

B opranusaumm 3a nocnegHun rog CyLLECTBEHHO BO3POC NnokasaTeslb TEKy4eCTU KaapoB U
CHM3UNCHA nokasaTenb Npou3BOAUTENbHOCTM  Tpyda. Ha ocHoBaHMM  npoBedeHHbIX
COLIMOSIOrMYECKNX OMPOCOB M 3KOHOMWUYECKOrO0 aHanmsa Obifio yCTaHOBMEHO, YTO OCHOBHas
npuynHa  CrOXMBLUENCA B  OpraHu3aumMmM cutyaumm — 9TO  HeyOOBIIeTBOPEHHOCTb
pacnpegeneHnemMm nNpeMmnn B CTPYKTYPHbIX NogpasfeneHunsx, «3akpblTOCTb» AaHHOro npotecca
N OTCYTCTBME B3aMMOCBSA3N MeXay pesdynbTatamu Tpyaa u pasmepamu npemMmanbHbiX Boinnart.




Tema 3. KayecTtBo 1 ahPEKTUBHOCTL YNpaBreHYeCKOro peLleHus.

Kenc «BocnntaHne nosinbHOCTU»

KomnaHusa no okasaHmio peMOHTHbIX YCIyr HacduTbiBana 57 coTpyaHUKOB, CPean HUX:

— natb 6purag no NATb-WecTb PabOTHUKOB MO PEMOHTY U MOHTAXY;

— Ba MeHekepa No npogaxaw;

— COTPYAHUKK, obcnyxuBatroLwme oumc 1 BbiNonHALWMe paboTy C NepcoHanom.

B rog Ha ogHy 6puragy npuxogunocb okorio 15 3akas3oB Ha PEMOHTHble paboThl,
KOTOpble OHW NpoBOAMNM B CpegHeM Mo Tpu C nonoBuHOW Hepenu. Pabotanu Bcerga
ANHAMUYHO M KavecTBeHHO. CTOMMOCTb yCrnyr no pblHKy Obina cpegHen. Mo cpaBHEHWUO C
KOHKYpPEHTaMn HEKOTOpble YCIyrn OKasbiBanu LeELUeBre, a HeKOTopble HEMHOro gopoxe. Mpu
3TOM B rog Bcero 3—4 % KNUeHTOB OTKasblBanuCb OT YCNyr Ha aTtane neperosopoB. OT 6puraa
OTKa3bl HE 3aBWUCENW, TaK KaK KINMEHTbl YXOAMNW MOCMe pas3roBopa C MeHemXxepamu no
npogaxam. 3a nocnegHue nofsiroga 4ucno oTkasaBwmxca Bbipocrio o 10 %. Koraa
cnpawvBann y MeHeLKepoB OTAena npogax O npuunHax, Te He MOrnM UX HasBaTb.
O6patnnnce Kk cnyxbe 6e3onacHoCTK, 4YTOObl MPOBEPUTbL MOTOKM WHOpMaLMK, KOTOpble
noctynanu B KOMMA@HUKD WM UCXOOMNN OT Hee K KIMeHTam. BblacHuMNM, 410 M3 WecTu
3aMepLLMKOB, KOTOpPbIE Bble3Xanu K KNnMeHTam nocre noslydeHnsa 3akasa M3 oTAaena npopax,
ABOe OTAaBanu 3akasbl KOHKypeHTam. Kak BbISICHMIOCb, BMHOBHMKOB HE YCTPOUNN 0O6bLEM
paboTbl U pasmep 3apaboTka. HyXHO ObINo He TONMbKO NPOWU3BECTM CaMW 3aMepbl, HO eLle U
3aMHTEpecOBaTb KMAMEHTA: pacckasaTb O MaTepuanax, npeanoXuTb pasHble BapuaHThbl
YCTaHOBKWN M Kpenexa, NopekoMeHa0BaThb, YTO fyylwle nogonaet. Ho Bo3HarpaxaeHue 3a Takyto
paboTy C KNMeHTaMmn He nonaranocb. 3amMepLLMKM HacTanmBanu, Yto 3To paboTa NPOLaAKHWNKOB.
He3aBnCKMMO OT TOro, CKONbKO 3aKa3oB 3aMepLUMK NPUHEC B KOMMaHUIO, 3apnnaTta cocTaBnsana
20-25 Tbicay pybnen B Mecsay. [MpoueHT nonyyanu TOMbKO MEHeMKepbl MO npoaaxam,
AoroBapusarLMecsa 0 NpoOBEAEHNM 3aMEPOB U pacCUYNTbIBAOLLME TOUYHYIHO CyMMY 3aKasa.

Bonpocbl u 3aganua: [ante oueHKy OeCTBUAM 3ameplimkoB. MOXHO nn ocyxaaTtb
COTPYOHMKOB 3a TO, 4YTO UM HegonnaumBawT? Cnpasegnvmeo nn, no Bawemy MHeHuio,
HauyMcnseTca BO3HarpaXgeHue BCEeM KaTeropusiM COTpyAHWMKOB? [lpennoxute KomnaHum
peleHne npobnemsi

Kenc «CokpalueHue wrata»

Ha kpynHOM TeKCTUNbHOM 3aBOAe Aena Linu BnosiHe ycnewHo. 3aBog 6bin NOCTPOEH B
70-e n peanu3oBbiBan CBOK MNPOAYKUMIO MPU COBETCKOW BNactu, Npu nepectponke u npu
aKTMBHOM pasBuUTMM AeMoKpaTun. HO B CBA3M C aKTUBHbIM pPasBUTUEM HOBEMWLUNX TEXHOMOrMi
KOHKYPEHTbl CTanu BbITECHATb C pblHKA 3Ty HeKoraa npouBeTawoLlyto KomnaHuto. MHorve
3aKa34yMkM UM MOCTOSIHHblE MOKynaTenu TEeKCTUbHOW NPOAYKUMM  yWnn K  Opyrum
npoussogutenam. B pesynbTate 3a nocrnegHMe BOCEMb MECSLEB KOMMYECTBO 3aKka3oB
YMEHbBLUNIIOCb, U B CBA3N C 3TUM MOSIBUNMCH Nepebon C MNOCTYNfEHNEM HasUYHbIX OEHer.
[MoaTOMy pYKOBOACTBO pELUMNIO COKpaTUTb 4YacTb nepcoHana. Ha cosewaHun coseTa
ANPEKTOPOB ObINIO MPUHATO pelleHue: 3aBepLUnNTb Y)Ke HaMeYeHHble OOrOBOpPHblE CAENKM, a
3aTeM M3 pacyeTa COKpalleHUs 3asiBOK OT noTpebuTenen NpoBeCcTU pacyeTbl, YTO U CKOJIbKO
npugeTcs ypesatb. Ha OCHOBE MOMyYeHHbIX OAHHbIX BbIMMCNNTL U3NULWEK paboyen cunbl U
Ha4aTb yBOsfbHeHus. 1o ybexaeHuto Bnagensues 3aBoda Mepa Oblia BPpeMEHHOW, Tak Kak
Yyepes3 nonroga OHW NIIAaHMPOBANU 3aHATb HOBYKO HULLY Ha PbiHKE CObITa, YTO MpPU XOpOLLEM
pa3suTum notpebosano 66l obpaTHOM paboTbl C NepcoHanoMm — Habopa HOBbLIX COTPYAHWUKOB.
Co6CTBEHHMKM 1M pYKOBOAUTEND 3aBOAA paccMaTpuBany 3Ty Mepy Kak BO3MOXHOCTb OYUCTUTb
KONNEeKTMB OT yCTapeBLUMX KOMMETEHUMA U BNUTb HOBYIO KPOBb B KONMeKkTnB. PaboTHukam
pewmnnm noka Hu4ero He coobwartbe. Ho nHopmaumna Bce paBHO NpPocoYmUnach, U COTPYAHMKN
Havanu pearnpoBaTb. 10 HEM3BECTHLIM MPUYNHAM MalLMHbLI NepecTtanu paboTtaTtb, Kpacutenu
KpacuTb, TKaHM TKaTbCHA, TeMn paboTbl KpanmHe CHU3WUIICS, MHOrMEe yLnM Ha GONbHU4YHBIN, a



Apyrme npocTo He BbiwnNn 6e3 o6bsACHeHUs npuudnH. [pon3BOANTENBHOCTL PE3Ko ynana.
[vpekuus okazanacb B CIOXHOM MOSIOXEHUN, el Obina HENOHATHA NpPUYMHA, Tak Kak oHa bbina
yBepeHa, YTO COTPYAHWUKN HuYero He 3HatoT. OHa nopyduna pykoBOAUTENHO oTAena Kagpos
paspeLlnTb CMTyauuto, NeperoBopuTb C NPOPCO30M U HanaauTb 06CTaHOBKY.

Bonpocobl 1 3apaHus: Kak Bbl oueHMBaeTe gencTBMA COOCTBEHHMKOB M pyKOBOAUTENEN
komnaHmn? Kak, no Bawemy MHEHWUIO, HY>XXHO BbIfIo NOCTYNUTh Konnektuy? OBOCHyMTe cBoe
pelleHne.

Tema 4. Ponb 4enosedeckoro akrtopa B npouecce pa3paboTku, MNPUHATUA W
peanusauuun yrnpaBrneH4Yecknx peLleHun.

AsTop: Hatanba Kpytb

KomnaHna «ApaHTa» — OAWH M3 BeAyLMX WIPOKOB B CBOEM CEKTOpPE pblHKA —
3aHMMaeTCsa npoAaxen KOMMMEeKTyrwux Ans gepeBoobpabatbiBalowmx u  MeberibHbIX
npeanpuatiin. B komnaHun 6onee cra cOTpyaHMKOB, CPEAHUN CPOK paboTbl B KOMMNaHUKU MNSATb
net. PykoBoguT komnaHuen ee Bnageney, Angpen Mapanos, kKoTopoMy yganocb cobpaTtb
3P PEKTUBHYIO KOMaHAY MOSobIX, NPOrPeECCUBHLIX pykoBoauTeneun. YnpasneHne nepcoHanom
B OTOENbHY0 Cnyxby He BblaeneHo, BCeMu Bonpocamu, BKIoYas Nouck, obyyeHue, passutme
nepcoHana, 3aHMMmarTCcsl pykoBoauTenu otaenos. KaxgomMmy u3 HMX B Havane roga Bblaenserca
OopkeT Ha o0ydyeHne nepcoHana. Bblbop TPEHWHrOBbIX KOMMAHWA  NPOUCXOAUT MO
pekomMeHaauumn apy3en, Konner u 3HakoMbiX.

Ocoboe MecTo B KOMNaHMM 3aHMMAET OTAEN Npogax, B KOTOpoMm paboTatoT 26 4enosek. B
€ro CTPYKType HECKONbKO rpynn, Kaxaasi U3 KOTOpbIX 3aHMMaeTCs NpodaXken CBOEro nNpoaykra.
Yxe gBa roga otgenom pykosoauT MeaH KonomeHueB, paboTalolwmin B KOMNaHUM LWECTb JieT,
obnagatowmn aBTOpUTETOM B KOMMAHUW. B TOM, 4YTO Bbipyyka KOMMNaHWW 3a nocrnegHve gpa
roga sblpocna Ha 30%, ecTb 1 ero 3acnyra. /iBaH no-Hactodlemy pageeT 0 CBoeM gene, npu
3TOM OH JOCTaTOYHO AEMOKPaTUYHbBIA PYKOBOAUTEND, NpMbEraLlwmnin K eANHOBNACTUIO TONBKO B
ocobbix cnydaax. lNepen Tem, Kak NPUHATbL pelleHuMe, OH 4acTo crnpawmBaeT TOYKY 3peHUus
CBOMX COTPYAHWKOB, AaBasi MM TEM CaMbiM MOYYyBCTBOBaTb CEDOS NMPUMYACTHBIMU K PasBUTUIO
otaena. MBaHy kasanocb, Y4TO OH MOCTPOUN Kpenknin oTaen npoJax, BHeLpPUB CUCTEMY
BHyTpeHHero oby4eHns HoBWMYKOB. [locrne ero HasHavyeHuss pykoBOAUTENEM oThena OH cpasy
Xe, nNpu nogaepxke OUpekTopa KOMMaHWW, BBeN HOBYK cuctemy OO0OHYyCcOB, KOTOpas
npegnonaraeT NpemMMpoBaHME COTPYAHWKOB 3a MX JNUYHble pe3ynbTaTbl U 3a pes3ynbTaTtbl
otaena B uenom. K Tomy xe WMBaH BBen cUCTeMY pacnpefeneHnsa KIMeHTOoB, KoTopas
3aKM4aeTcs B 3aKpEeNNEeHNM KaXaoro KnueHTa 3a nepcoHarnbHbIM MEHEAKEPOM: C KITMEHTOM
Befnacb Kponotnueas paboTa, BbiCTpanBanucb NapTHEPCKME OTHOLLIEHUSA. B cnyyae oTcyTCcTBUSA
MeHeKepa KIMeHTa ero 3akas npuHMman Komnsnera v npu nepBomn e BO3MOXHOCTU nepeaasarn
MHopMauuio MeHegxkepy. HekoTopoe Bpems Ha3a B oTAene Hadanucb npobnemsl. Bece valle
ctanu 3By4vaTb Bonpocbl «lloyeMy MMEHHO 51 OO/MKEH OTBeYaTb Ha 3BOHOK «HE MOero»
KnueHTa?

MovyemMy s Tpayy Ha HeEro cunbl, a Bblpy4yka OT ITOrO KNMEeHTa UAET He B MOW NfiaH, a B
nnaH Toro, KTo otcyTtcTtBoBan? [llpu 3TOM, KOrga MeHd HeT Ha MeCcTe, MOEero KruveHTa He
noaxeaTbiBalOT, a NPOCTO roBopAT «[llepe3BoHuTEe no3xe». B utore Obino pelweHo co3gaTb
HOBYHO cucTeMy OOHycOB, KoTopasi npegnoniaraet onnaTty moboro ycunma cO CTOPOHbI
COTpyOHMKOB. TeM He MeHee, aTMocdepa B oOTAene cTana npoxnagHow, nponan Agyx
B3aMMO3aMeHSIEMOCTU, KOTOpPbIN MBaH BCcsYeckn noggepXusan B OoTAene Bce 3T ABa roaa.
Ecnu paHblle coTpyagHUKM NpoBOANITM BMECTE BPEMS M nocre paboTbl, CNOHTAaHHO cobupascs,
Hanpumep, B KNHO, TO TEMEPb 3TO CTano 6onbLLON PeaKOCTbIO.

Kpome TOro, B otaene cranu obpas3oBbiBaTbCA KOAnMUMW, U CTONKHOBEHUS UX MHEHWM
NPOMCX0OMNO Kaxadbll pa3 Ha cobpaHumax otaenoB. [lopon kasanocb, YTO KOHMMUKTbI
BCMNbIXMBanNM Ha NyctoM mecTte. Bce 4alle pykoBoguTento NpuUxoaunochb CTydaTb «KyfiakoMm no
CTONY» N NPUHUMATL PeLUEeHNs €ANHOSTMYHO, XOTS 3TO OblfI0 COBCEM HE B CTUSIE KOMMAHUN...



Mocrne Toro, kak MBaH nonyu4nn 3asBneHne o6 yxoge OT OAHOr0 M3 CaMbIX YCNELUHbIX
MeHekepoB Onbru CnenuoBow CcTano MOHATHO, YTO CUTyauusi cama He paspeLunTcs U HYXXHO
CPOYHO YTO-TO AenaTb...

Kakve Bbl gaguTe pekomeHaaunm pykoBoauTento otaena npogax Visany KonomeHueBy?

Kputepum oueHuBaHus:

Kputepum oueHnBaHus LLikana oueHok
Obyuatowmmncs pewnn Kenc cCamocToAaTeNbHO U NPaBUSIbHO OTnnyHo
Ob6yvaowmmncs  pewmnn KeWc npaBuibHO € HebonblmMuK XopoLwo
HegoveTamu
Ob6yyatowmmncs penn Kenc npn coaencTemm npenogasarens Y A0BNeTBOPUTENBHO
O6y4valoLwmmnca He peLunn Kenc HeynoBneTBopuUTeNnbHO

4) npumepHbIe 3aga4vu
Tema 3. KayecTBo 1 ahPeKTUBHOCTb YNpaBrieHYeCKOro peLueHns.

Ynpasnswowmn  dutHec-knybom «TOTAIl OUT» yBepeH, 4YTO HedaBHO npoBefeHHas
PEKOHCTPYKUMS HaMHOro yBenuuuna npuenekatenbHocTb knyba ang nocetutenen, B
pesynbTate 4Yero OHM CTanuM npoBoAUTb B knybe CylecTBeHHO ©Oonblle BpeMEHMW.
WccnepoBaHusa nokasanu, YTO A0 PEKOHCTPYKUUM OOHO MOCeLleHue ONWMoCb B CpedHeEM a
MUHYT NpU cpeaHeKBaapaTU4eCcKoM OTKITOHEHUN b MuHyT. Cny4variHas BblIGOpka M3 C KIMEHTOB
rnokasana, 4YTto B cpegHeM OHW npoBoaunn B knybe b MyvHyT 3a ogHO nocelleHne. MoXHO nu
yTBepXAaTb, YTO 3aTpaTbl HA PEKOHCTPYKUUIO He Bbinu HanpacHbiMK (ecnn a=10%)?

1 2 3 4 5 6 7 8 9 10
a 36 37 38 39 40 41 42 43 44 45
b 11 10 11 10 11 10 11 10 11 10
c 100 100 100 100 100 100 100 100 100 100
d 37 38 39 40 42 44 46 48 47 48

Kputepumn oueHku:

Kputepum oLeHMBaHUsa KOMNETEHUUN Lllkana oueHoK
O6yyvatoLwmnncsa npaBnnbHO BbINOTHMA 3adaHune. OT1nun4yHo
Ob6yyarownnca gonycTnn HETOMHOCTM MPU BbINONIHEHUW 3a0aHUS. XopoLo
Ob6yvarowmnca gonycTnn cepbesHble OWnbKM Npy BbINOMHEHMWN 3a4aHus. YoBneTBOpUTENBLHO
O6yyvatoLnincsa He BbINOMHUN 3agaHue. HeypoBneTBoputenbHO

20.2. NpomexyTo4Has atTecTtayms

K npomexyToyHOW aTTectaumMmM [OnyckaeTcss OO0yyalolMncs, BbINOMHUBLLMIA BECH
KOMMAEKT KencoB. MNMpomexyToyHasa aTTectaumsa no QUCUUNIIMHE OCYLLECTBIISIETCA C NOMOLLbIO
cnefyoLwmnx OLEeHOYHbIX CPpeacTB:

MNepeyeHb BONPOCOB K 3a4eTy:




1. CopepxaHue ynpasieHYeCKMX peLleHnin 1 Krnaccumkaumnsa ynpaBrieHYeCcknx

peLLUEHUN.

2. lNMoHAaTne apbpeKTMBHOCTN yNpaBrieHYeCKOro peleHns. 3aBMCUMOCTb

3P PEKTUBHOCTU peLleHnst OT ero KayecTsa
TpeboBaHus, NpeabaABnsSeMble K PELLEHUAM.

how

peLeHnmn

Ponb YenoBeyecknx akTopoB B npoLecce pa3paboTku ynpaBneHYeckux

5. Mogenu NpuHATUSA peLleHnii U UX CpaBHUTENbHAaA XapakTepucTuka
6. TexHonorns NPUHATUA ynpaBfieHYECKUX PeLLEHNN.
7. MeToaobl paspaboTku ynpaBneHYEeCKUX peLleHnun npu

CuTyauun.

8. YnpaBneHue puckamu Kak Bug npoeccruoHanbHon AeaTenbHOCTH.
9. MoTuBauusa peanusauumn ynpasneH4YeCckux peLleHum
10.dakTOopsbl, BAMSIOWME HA NPOLECC NMPUHATUSA YNPaBreHYeCKNX peLleHni

11.Knaccudukaums METOA0B NPUHSATUS peLLEeHUI

12.OpraHun3auus BbINOSHEHNs yNpaBeHYeCKUX peLleHui

13.Undposble TEXHONOMMN B NPUHATUN YNPaBeHYeCKUX peLleHnn
14.Heo6x0aNMOCTb 1 BO3MOXHOCTb OLEHKN 3(PEEKTUBHOCTN NPUHATBIX PELLEHU.

15.MeToabl OLEeHKN SCbeeKTI/IBHOCTI/I ynpaBJieH4eCKOoro peweHuns

Kputepum oueHnBaHus:

HeonpeaeneHHoCTn

nobbim n3 nepeyncrieHHbIX nokasartenen. 06yqarou.|,vu710ﬂ
OEMOHCTpUpyeT OTpPbIBOYHbIE, (bparmeHTaprle 3HaHuA, Oonyckaet
pr6b|e OLINGKN, He cnocobeH COCTaBUTb nporpammy
coumnonorn4eckoro nccnegoBaHud.

YpoBeHb
Kputepun oueHnBaHns KoMneTeHLMn copmMmnpoBaH LWkana oueHok
HOCTHU
KOMMeTeHunin

lMonHoe cooTBeTCTBME OTBETa OOYy4aloLEerocss BCEM MEPEYUCTIEHHbIM | [ToebitueHHbIl 3auem
KpuTepuam. [poaemMOHCTPUPOBAHO 3HaHME MNOHATUWHOrO annapara, yposeHb
NPOAEMOHCTPMPOBaHO BCECTOPOHHEe, cucTemaTnyeckoe "
[OCTaToOYyHO rnybokoe 3HaHuMe Yy4ebGHO-NporpaMMHOro MaTepuana,
cnocobHocTb  paspabaTbiBaTb  NporpaMMy  COLMOIIOrMYECKOro
uccrnegoBaHus
lMpu OTBET Ha KOHTPOSMbHO-U3MEPUTENbHLIV MaTepuan oby4vatoLniics ba3sosnbili
obHapyxuBaeT 3HaHue y4ebHO-NMporpaMMHOro martepuana, YCnewHo ypo8eHb
BbINOMHAET  MPEeQyCMOTPEHHble  MpOorpamMmon  3adaHusl. Ho
HeJoCTaTOYHO  MPOAEMOHCTPUPOBAHO  BMafdeHUe  MOHATMIHBLIM
annapatoM, [OfycKkaeT HecylecTBeHHble ownbkn npu paspaboTke
nNporpamMmbl COLMONOIMYECKOro nccnegoBaHms
OTBET Ha KOHTPONBHO-U3MEPUTENBHLIA MaTepuan He COOTBETCTBYET lMopozossiti
nepeyYncrnieHHblM  MokasaTensM, obyyawwuinca gaeT  HenosHble yposeHb
OTBETbl Ha JOMOMHUTENbHbIE BONPOCHI. [EeMOHCTpMpYeT YacCTuUyHble
3HaHMSA MOHATMWHOrO annapara, AonyckaeT owwnbku npu paspaboTke
nporpamMmbl COLMOSIONMYECKOro NCCneaoBaHms
OTBET Ha KOHTPOSIbHO-U3MEPUTENbHLIN MaTtepuan He COOTBETCTBYET - Hesavem

I'Ipm nposeageHnn I'IpOMe)KyTO‘-IHOVI arTecrtaumm o6yqa+ou.u/|xc;| C npyuMmeHeHnemMm aNCTaHUMNOHHbIX
06pa3OBaTeJ'IbeIX TEXHONOrmm NMPUMEHAKTCA  aHalnorm4Haa cxema

AVNCLMNINHY.

oLleHnBaHNg

3a
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